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UNIFIED SCHOOL DISTRICT #368
BOARD OF EDUCATION
MIAMI COUNTY

Regular Meeting
December 12, 2011
7:00 p.m. Board of Education Room

AGENDA

Recognition of Visitors
Pledge of Allegiance
Adoption of Agenda

Consent Agenda
1 Approval of Minutes — November 14, 2011
2 Bills
3 Treasurer’s Report
4  Staff Reports
a Superintendent
b Business Manager
¢ Building Principal Reports
d Special Ed Coop Report
5 Personnel
a New Hirings
1y Michelle Spears, Prairie View Para
2) Jessica Kratzberg, Central Heights Para
b Resignations
1) Dani Stinner, Prairie View Para
2) Jacob Shields, Lakemary Para
c Retirements
3) Glenda Watkins, Special Ed Asst. Director-end FY12
y Paula Campbell, Sunflower Para-end of this semester
5) Larry Durbin, Lakemary-end FY12
6) Cindy Schooler, Lakemary-end FY12

N

Board of Education Acknowledgements
Curriculum Presentation — None

Information Items
a KASB Convention Update — Kelly, Stacy, and Kevin
b Distribute Superintendent Evaluation
c Legislative Dinner — January 4, 2012 at Paola High School 6:00pm
d Discuss 2010-2011 District Audit — Jimmy Hay

Action Items
a Approve KSDE Technology Plan
b Approve Scheduling Work Sessions in March, April, and May

Approve Entering Into Executive Session to Discuss Negotiations & Personnel



