
UNIFIED SCHOOL DISTRICT # 368 
BOARD OF EDUCATION 

MIAMI COUNTY 
 

Regular Meeting 
AUGUST 8, 2011 

7:00 P.M. – BOARD OF EDUCATION ROOM 
 

MINUTES 
 
Members Present:                                                Members Absent: 
  
 Stacy Bledsoe 
 Jim Fisher 

Kelly Franke, Vice-President 
       Kevin Schasteen 

Shelly Schierman 
 Tom Vohs 
 Mike Yocam, President 
  
Judy Welter, Superintendent of Schools 
Matt Meek, Asst. Superintendent of Schools 
Jimmy Hay, Business Manager/Clerk 
Cheri Cowman, Deputy Clerk 
 
Staff:  Mark Bloustine, Staci Wokutch, Janis Grandon, Amy Hastert, Jeff Hines, Phil Bressler 
Visitors: Brian McCawley, Ben Chapman, Kris Rogers  
 
President Mike Yocam opened the Budget Hearing. 
 
AGENDA 
Mr. Vohs moved to approve the agenda as written.   Mrs. Schierman seconded the motion.  Motion 
carried 6-0. 
 
CONSENT AGENDA 
Mr. Vohs moved to approve the consent agenda.  Mrs. Bledsoe seconded the motion.  Motion carried 
6-0. 
 
BOARD ACKNOWLEDGEMENTS 
Mrs. Welter thanked everyone who worked at the Centralized Enrollment on August 3rd .  The day 
went smoothly and lines were kept to a minimum.  She thanked Karen Benton of Kansas Bus 
Company for her hard work with transportation and she thanked the Paola administrators for the 
outstanding Board of Education Retreat held earlier this month at Mike Hursey’s  Casa Somerset. 
 
CURRICULUM PRESENTATION 
Assistant Superintendent Matt Meek presented information on how the Paola district fared on Annual 
Yearly Progress (AYP) for the 2010-2011 school year.  He reported all schools made AYP in 
Reading, Math, and Science and the district made AYP in all but Reading.  Special Education scores 
were lower which brought the district scores down.  Mrs. Welter stated this was an opportunity to 



make improvements at this level.  Mr. Meek noted the State of Kansas did not make AYP in any of 
the three (3) subjects. 
 
INFORMATION ITEMS 
Mrs. Welter updated the board members on the recent school enrollment.  The 7 am-7 pm Central 
Enrollment went exceptionally smooth, with positive comments from parents.  The staff worked the 
long day with positive, supportive attitudes and did an exceptional job of keeping the lines moving all 
day.   President Yocam reminded the Board of Education members of the upcoming Board Retreat on 
August 30th at 6:00pm with Dr. Doug Moeckel for the purpose of establishing Board of Education 
goals.  Mrs. Welter reported a new radio station in town, KWJP, requested to broadcast various high 
school and middle school sports and activities.  
 
Mrs. Bledsoe moved to approve allowing KWJP radio station to broadcast PHS and PMS sports and 
activities.  Ms. Franke seconded the motion.  Motion carried 6-0. 
 
President Yocam closed the Budget Hearing. 
 
ACTION ITEMS 
Mr. Vohs moved to approve the 2011-2012 district budget.  Mr. Fisher seconded the motion.  Motion 
carried 6-0. 
 
EXECUTIVE SESSION 
There was no executive session. 
 
No further action was taken.  The Board of Education adjourned at 7:33 pm. 
 
President__________________________________ 
 
Clerk_____________________________________             Date Approved:  
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