Paola Recreation Commission
Board of Directors Meeting
Wednesday, March 8, 2023 - 7:00 pm
Paola City Hall

Agenda

Call the Meeting to Order
Public Concerns

Approval of Minutes
Review Participation Report

Director’s Report

1.) Website & Social Media Update

2.) Purchasing Policy & Credit Card Authorization

3.) KRPA Recreation Commission Board Training

4.) Staffing/Contracting out the business operations — billing, payroll, etc.
5.) Recreation Commission Insurance Quotes

Other Agenda Items

Commissioner’s Time

Adjournment



