
Paola Recreation Commission
Board of Directors Meeting

May 11, 2022
7:00 pm

Agenda:
1. Approve April 13, 2022 Minutes
2. Adoption of Recreation Commission Bylaws
3. Elect a Vice-Chairperson of the commission
4. Preliminary Budget Considerations
5. Adjourn

Next Agenda Items:
1. Budget

a. 1 mil should generate in excess of $180,000
b. Hearing Requirements
c. Financial Audits
d. Insurance
e. Establishment of Fiscal Year

2. Discussion of Initial Offerings
a. Paola Youth Sports

3. Business Operations - Facilities Use
a. Office Space
b. Phone
c. Website
d. Email
e. Utilities
f. Software


