
Paola USD #368

2026-27 Preliminary Budget Information: July 13, 2026









FND Fund Beginning Ending
No. Name Cash Balance Expenses Revenues Cash Balance Change
12 ADULT EDUCATION               27,005.56 25,886.99 1,178.25 2,296.82 (24,708.74)
13 AT RISK FUND (K-12)           636,693.58 2,720,899.81 2,714,303.00 630,096.77 (6,596.81)
15 VIRTUAL EDUCATION             324,624.00 93,659.29 0.00 230,964.71 (93,659.29)
18 DRIVER EDUCATION              79,155.59 34,141.89 32,485.00 77,498.70 (1,656.89)
24 FOOD SERVICE                  309,457.04 1,064,394.28 983,089.11 228,151.87 (81,305.17)
26 PROFESSIONAL DEVELOPMENT      75,003.30 120,058.91 120,055.61 75,000.00 (3.30)
34 VOCATIONAL EDUCATION          791,200.56 727,271.64 705,286.13 769,215.05 (21,985.51)
47 HEALTH INSURANCE              1,494,895.38 3,833,087.02 3,498,362.70 1,160,171.06 (334,724.32)
62 BOND & INTEREST #2            5,311,380.17 4,397,306.25 275,757.44 1,189,831.36 (4,121,548.81)
78 SPECIAL EDUCATION CO-OP       2,085,378.23 19,201,688.34 18,103,343.21 987,033.10 (1,098,345.13)
86 PAOLA REC COM EMPLOYEE BENEFIT 1,185.20 65,339.44 64,154.24 0.00 (1,185.20)
88 CHARITABLE FUND-1ST OPTION    220,357.04 91,194.07 56,352.75 185,515.72 (34,841.32)
91 SOS-SERVING OUR STUDENTS      87,327.10 29,542.27 22,024.50 79,809.33 (7,517.77)



FND Fund Beginning Ending
No. Name Cash Balance Expenses Revenues Cash Balance Change
01 USD 368 ACTIVITY FUND 4,559.82 3,867.34 4,287.89 4,980.37 420.55
02 HIGH SCHOOL ACTIVITY FUND 232,871.90 521,788.44 529,951.50 241,034.96 8,163.06
03 MIDDLE SCHOOL ACTIVITY FUND 21,471.46 113,648.58 113,730.03 21,552.91 81.45
04 SUNFLOWER ACTIVITY FUND 9,351.20 15,849.19 17,726.48 11,228.49 1,877.29
05 COTTONWOOD ACTIVITY FUND 2,575.40 16,279.14 17,008.20 3,304.46 729.06
08 GENERAL FUND SUPPLEMENTAL     563,565.27 4,945,213.00 5,047,904.26 666,256.53 102,691.26
14 BILINGUAL EDUCATION           29,035.27 6,033.55 7,912.00 30,913.72 1,878.45
16 SPECIAL CAPITAL OUTLAY        4,887,930.23 2,428,412.67 2,787,897.45 5,247,415.01 359,484.78
28 PARENTS AS TEACHERS           102,761.14 532,759.09 624,321.09 194,323.14 91,562.00
30 SPECIAL EDUCATION             2,652,441.91 3,571,543.83 3,833,721.98 2,914,620.06 262,178.15
55 STD.MAT.REVOLVE/TEXTBOOK RENT 661,534.89 353,829.39 358,034.27 665,739.77 4,204.88
67 SPECIAL ASSESSMENT            26,438.24 0.00 1.22 26,439.46 1.22
83 ENDOWMENT ACTIVITY FUND 3,985,204.84 13,660.41 295,755.49 4,267,299.92 282,095.08
89 TEAMMATES                     25,080.04 4,732.35 5,261.07 25,608.76 528.72
92 MIAMI COUNTY MED CENTER       6,265.25 0.00 5,000.00 11,265.25 5,000.00
93 DARLAND SCHOLARSHIP           4,763.30 200.00 207.72 4,771.02 7.72
95 HUMPHREY SCHOLARSHIP          10,025.20 400.00 420.08 10,045.28 20.08



 Capital Outlay: Roof projects not bid/encumbered ($893,500)
 Capital Outlay: April 2026 hail damage/insurance claim
 Special Education: Used $283,313 of available rebates (balance would have decreased if not used)



 As is the case with per pupil expenditure data, it is important to note that these 
balances include funds that do not solely belong to USD #368. These include Adult 
Education (Fund 10 & 12), Parents As Teachers (Fund 28), and Special Education 
Coop (Fund 78). In addition, programs/funds unique to our district such as our self-
insured health insurance reserve (Fund 47) are also included. Similarly, an 
understanding of the purpose and strategy behind a district’s cash balances is 
necessary when determining the sufficiency of balances. 

 When comparing Kansas public school cash balances and expenditures per pupil
across districts, it's important to look beyond surface-level numbers. A meaningful 
analysis requires understanding what cash balances represent, why they vary, and 
what factors influence per-pupil expenditures. 

 Cash balances purposes may be for savings/reserve for cash flow or for projects and 
can vary due to timing of revenues. Many funds are legally restricted in use and you 
should consider the purpose, timing, and restrictions when judging sufficiency. A 
common misconception is that a large balance equals overfunding but that may not 
be the case as the districts complete financial outlook and trends must be 
considered. 



 When local assessed values increase, our 
district’s “relative wealth” on a per pupil basis 
increases compared to the rest of the state.

 When assessed value per pupil (AVPP) 
increases, the state aid a district receives 
decreases.



 LOB state aid decreases from 17.83% to 13.34%, 
a 4.49% decrease (was 33.61% in 22-23)

 Capital Outlay state aid 0% (was 9% in 22-23)

 Bond & Interest state aid 0% (was 9% in 22-23)



 LOB state aid decrease:                

Year LOB Budget % State Aid
FY 26                   $5,470,740            17.83%   $975,433
FY 27 $5,470,740*          13.34% $729,796
Change -4.49%         -$245,636

*Used same LOB for comparison to show loss of state aid
*State aid loss was -$312,005 last year
*USD 368 has lost over $557,000 in LOB state aid the past 2 years.



 General Fund increase (KSDE estimate) $312,344
 LOB (33% of General Fund)  $103,074
 Increased budget: $415,418

 Increasing costs: (partial list) $863,552
Salary (2.8%) & benefit cost increases 26-27 $472,221
Special Education Coop assessment increase $187,884
Bus contract (3%) $39,664
LOB (impact of 3% inflation rate x $5,459,442 LOB) $163,783

Property Insurance $24,856
Work Comp $6,546

 Potential shortfall: -$448,134



 Miami County provided the Revenue Neutral 
Rates for USD 368 as follows: (was 45.58 for 25-26):  

 RNR rate total: 42.009 (22.009 all other funds)



Actual 
Tax 
Rate
(2)

Revenue 
Neutral

Tax Rate 
(4)

Proposed 
Taxes to be 

Levied 
(5)

Proposed 
Tax Rate

(6)

General 20.000 $4,631,556 20.000
ALL OTHER FUNDS

Supplemental General (LOB) 14.387 $4,101,518 15.113
Adult Education 0.000 $0 0.000
Capital Outlay 8.000 $1,871,564 6.896
Cost of Living 0.000 $0 0.000
Special Liability Expense Fund 0.000 $0 0.000
Extraordinary Growth Facilities 0.000 $0 0.000
Bond and Interest #1 0.000 $0 0.000
Bond and Interest #2 0.000 $0 0.000
No-Fund Warrant 0.000 $0 0.000
Special Assessment 0.000 $0 0.000
Temporary Note 0.000 $0 0.000
Historical Museum 0.000 $0 0.000
Public Library Board/District 0.000 $0 0.000
Public Library Board Employee Benefits 0.000 $0 0.000

Total Taxes Levied Including General Fund 42.387 0.000 $10,604,638 42.009
Total Taxes Levied Excluding General Fund 22.387 0.000 $5,973,082 22.009

Clerk of the BoardBoard President

$11,280,728
$6,737,372

$0

$0
$0

$0

Revenue Neutral Calculation
$0
$0

$0
$2,312,142

$0

$0

$4,543,356

$0
$0

$275,143
$0

The governing body of Unified School District 368 will meet on the 10th  day of August 2026 at   at 1115 East 303rd Street, Paola, KS 66071 for the 
purpose of hearing and answering objections of taxpayers relating to the proposed use of all funds and the amount of tax to be levied.  Detailed budget 
information, including budget profile, is available at 913-294-8000 and www.usd368.org and will be available at this hearing.

$0

Exceeding Revenue Neutral for the 2026-2027 School Year

$4,150,087

2026-2027

Revenue 
Neutral Taxes

(3)

2025-2026
Revenue Neutral

Actual Taxes
Levied 

(1)



Fund County (neutral) Preliminary 7/13/26 Final 8/10/26

General 19.625 20.000 20.000

Capital Outlay 7.865 6.896 (pending)

LOB 14.144 15.113 (pending)

Bond & Interest 0.000 0.000 (pending)

TOTAL: 41.634 42.009 (pending)

Taxes $11,280,728 $10,604,638 (est.) (pending)

 Mills: 0.375 mills above due to General Fund (must be 20 mills) 

 Tax ($): $676,090 below revenue neutral (including General Fund) 

 Tax ($): $764,290 below revenue neutral (excluding General Fund) 







 USD 368 currently levies the following:
▪ General Fund 20.000 mills
▪ Local Option Budget 14.387 mills
▪ Capital Outlay 8.000 mills
▪ Bond & Interest 0.000 mills
▪ TOTAL LEVY (2025-26): 42.387 mills

▪ Paola Recreation Commission levied 1.13 mills (2025-26) 
which flows through USD 368.





https://datacentral.ksde.gov/


https://datacentral.ksde.gov/school_finance_reports.aspx


Extra Ord 
Growth

Bond 
Interest 1

Bond 
Interest 2

Special 
Assess

Historical 
Museum

1.795 11.616 13.286 0.156 0.817

Public Lib 
Board

Public Lib 
Benefits

Rec 
Comm

Rec 
Comm 

Benefits

Total 
Other 
Rate

4.230 0.422 2.879 0.825 3.256

General
Supp 

General
Adult 

Education
Capital 
Outlay

Cost Of 
Living

Special 
Liability

20.000 18.459 0.412 7.414 2.112 0.226

https://datacentral.ksde.gov/school_finance_reports.aspx


 State Average Mill Rate: 53.232

 Lowest Mill Rate: 23.212 (Ft Leavenworth USD 207)

 Highest Mill Rate: 77.736 (Quinter USD 293)

 USD 368 ranks 269 out of 285 by total mill levy.

 USD 368 25-26 mill levy was 269th (only 16 
districts with lower mill levy in 25-26)

Total Org. 
Rate
53.232





 USD #230 Spring Hill 66.803
 USD #231 Gardner-Edgerton 59.759
 USD #367 Osawatomie 59.120
 USD #289 Wellsville 54.600
 USD #229 Blue Valley 53.618
 USD #416 Louisburg 50.168
 USD #368 Paola 42.387
 USD #362 Prairie View 42.064

*Source: Miami County Clerk



 USD 368 has been revenue neutral for  
three (3) consecutive budget years:

Revenue Neutral 2024-25
Revenue Neutral 2025-26
Revenue Neutral 2026-27





 Upon completion, the 2026-27 budget will be 
published in the Miami County Republic with 
the following anticipated mill levy rates:
▪ General Fund 20.000
▪ Local Option Budget                 15.113
▪ Capital Outlay 6.896
▪ TOTAL: 42.009
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